CHAMPIONS IN HEALTHCARE, LLC

The Voice of Physicians in Clinical IT Adoption

Introduction to Clinical Information Technology

for Hospital Trustees

Typical hospital directory boards are comprised of trustees who have enjoyed success
in a wide variety of industries and professions - often unrelated to healthcare. And yet
hospital trustees have the fiduciary responsibilities associated with the investment of
millions of dollars in clinical information systems - a realm of foreign terminology and
eponyms, complicated feature-functionalities, and technical complexities. CIH pro-
vides a series of structured presentations to bring clarity and basic understanding to
the world of clinical information systems, as well as the challenges associated with

achieving acceptance of the institutional clinical staff.

Champions in Healthcare works with all segments of e ——
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providers to provide the voice of clinicians in successful | 2 N e \
adoption of developing technologies by clinical end- \\ HOSplféllS Cl] nicians |
users. Hospital trustees must have an clear understand- \ )
ing of the issues that impact their sizeable investment in
clinical technologies and the challenges to their success-
ful applications and utilization.
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Sample Presentations for Hospital Trustees

Basic Education

Terminology

Feature Functionality

Project Scope

Patient Safety Issues and Rationale

Understanding the Impact of Implementation of a Clinical Health Information System on the Organization
Impact on Operations

Impact on Patient Safety

Impact on Personnel at Every Level within the Organization
Return On Investment (ROI)

Community Relations and Interactions

C-Level Administration Communications

Leadership Issues

Governance Issues
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